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Kodak: a film giant's bumpy patent:
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photography pioneer that intro-

duced its $1 Brownie Camera
more than a century ago, filed for
bankruptcy court protection from cred-
itors after consumers worldwide transi-
tioned from film to digital technology.
Kodak said it had obtained a 950 mil-
lion dollar credit facility from Citgroup
to keep it going for 18 months. Due to
innovation deficit and suffered from a
variety of problems, Kodak has be-
come the latest giant to falter in the
face of advancing technology. Howev-
er, the patents they hold might be its
best hope to rise again.

E astman Kodak Co. (EK), the

Innovation deficit

Founded in 1880, Kodak was for
along time one of America’s most no-
table companies, helping establish the
market for camera film and then domi-
nating the field. “As the camera giant,
Kodak once dominated its industry and
they had numerous leading invention
patents. But it failed to quickly em-
brace more modern technologies such
as the digital camera. All enterprises
should learn the lessons from Kodak
and make appropriate adjustments in
ever-changing circumstances.” said
Dr. Li Shunde from Chinese Academy
of Sciences.

Kodak has been advanced in re-
search and patents, and the company
invented the first digital camera in
1975. But, the invention was shelved

because Kodak worried that it would
threaten its lucrative film business and
failed to seize the opportunity in the
digital age. “Realizing the vital impor-
tance of the advancing technology, its
competitors such as Canon, Nikon and
Olympus strived to make efforts on in-
novation. In some ways, it is innova-
tion created the wonders of Kodak and
the innovation deficit destroyed its
miracles.” A representative from a
Beijing-based image technology com-
pany.

Patents might help its resurrection

Kodak is currently at crossroads,
and there could only be two results:
never make a comeback after
bankruptcy or rise again. Some experts
said the sale of part of the business and
patents might be wise. Chicago re-
structuring consulting firm Develop-
ment Specialists CEO Bill Brent said
that Kodak’s only hope is to reorga-
nize as an intellectual property compa-
ny. First, the Kodak patent consign-
ment must be ready, and then decide
whether to sell these products under
the patent, or to retain them in the next
few years remodeling company. At the
same time, some experts do not feel
optimistic about the restructuring and
the buyers are not sure about the secu-
rity and authority of the patents they
purchased.

“Whether or not Kodak would
rise again by selling patents, it tells

people that IPR is an important fortune
and asset to make money for the com-
panies. If they could rise again, patents
might help. Kodak’ s story gave avivid
lesson on the Chinese companies that
they should keep crisis awareness and
innovative spirit.  Innovation  and
patents might be a life-saving straw for
the companiesin difficulty some day. ”
Dr. Li Shunde said.

(by Chen Jianming)
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< China's IP

- In foreign eyes

hina's economic success in
C the past 30 years has in
the main been regarded as
a consequence of the country's a

bility to produce manufactured
goods at low cost. It is only of
late that the dragon has appeared

to be catching up - and catching
up quickly - in terms of scientific
and technologica innovation. Be-
tween 1999 and 2006 the average
annual growth rate of patents filed
with China's State Intellectual Prop-
erty Office was 32 per cent. The

number in the US was just 6.5 per
cent. (Is the dragon catching up in
the race for innovation? by www.
FtAdviser.com)
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Comment:

China, who achieved its rapid
economic rise through low-costs,
now is in the great change of
building an innovative country. In
scientific and technologica innova-
tion, the dragon has been trying to
caich up from the new darting
line.
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hinas prescription drug mar-
C ket, set to be the world's
second largest by 2020, is
estimated to be worth more than
$110 billion by 2015, from $50 hil-
lion in 2010, according to various
industry researchers. While much at-
tention is pad to what Western
drug makers are doing in China, in-
siders say significant resources are
quietly being directed to Traditional
Chinese Medicine (TCM) research
and the best TCM drugs will even-
tually figure among the world's pre-
scription medicines. (China seeks to
unlock secrets of herbs, roots, by
Reuters)
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Comment:

Although TCM has been used
for thousands of years, it is far less
understood and accepted outside of
China. In order to develop TCM
resources and sell TCM into foreign
markets successfully, Chinese
medicine experts and companies are
committed to the modernization and
intellectual property protection of
TCM.
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Why
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hinese companies seem to
C become frequent participants

in oversea merger and ac-
quisition activities these days.

It is the latest move by Shan-
dong Heavy Industry Group to ac-
quire Itadian luxury-yacht builder
Ferretti yachts that seals a hectic
year of shopping European compa-
nies by Chinese companies in
2011.

“We now own some hundreds
of patents and rights to use eight
brands of Ferretti, which is very
helpful for improving our capacity
in making genera-purpose motors”,
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said a principal of Shandong Heavy
Industry Group. Why did the Shan-
dong company spend 350 million
euros on Ferretti? Ferretti’s IPRs
are the only answer.

European companies’ patents,
brands and distribution channels are
central  in  Chinese companies’
M&A decison-making, which is
confirmed by several Chinese com-
panies which are about to start their
own incursion.

Latest dotatistics showed, more
than 300 M&A transactions involv-
ing Chinese buyer materialized in
2011, and both sides win big via
patent or trademark transactions. For
instance, Lepu Medical Technology
Company purchased 70% of Nether-

lands Kemaidi Company, Zhejiang
Wolong Holding Company acquired
97.4% of Austriabased ATB Group,
one of the three electric motor
manufacturers in  Europe, Dalian
Rubber and Plastic Machinery Com-
pany purchased Buzuluke Company
of Czech Republic, the leading rub-
ber and machinery company in Eu-
rope.

(by Zhao Jianguo)
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are Chinese companies keen on acquiring
European companies’
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