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Epson: IPR, the catalyst for enterprise innovations
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¢ IPR is a catalyst for enterprise in-
novations” Kamiyanagi Masashi,
Managing Executive Officer of
Intellectual  Property Division of
Japan Seiko Epson Corporation (Ep-
son), in an interview with our re-
porter said that respecting IPR sys
tem and making good use of IPR
rules are not only Epson’s consis-
tent development objective but also
the key of Epson’s success.

Wisely using the strategy

According to Kamiyanagi Masashi,
Epson creates a new concept of IPR
innovation cycle operated by IPR
department and R&D  department,
based on a mode of “research and
development, market, protection, cre-
ation”. In this system, Epson makes
careful analysis of the IPR informa-
tion, sets up an effective patent
guard screen to enhance capability
of core technology and keeps devel-
oping and researching new products.

Epson aso has the maturity

failure to strike partnerships

= Chlna s IP
~ in foreign eyes
A in China and India is costing
Canadian biotech and phar-
maceutical companies billions in lost
opportunities to reduce costs and
speed the development of innovative
drugs and therapies, new research con-
cludes. The pharmaceutical markets in
China and India have each grown
more than 16 percent annually for the
past five years. (Canadian biotech
firms  ‘missing the boat’ in Asia, by
The Globe and Mail)
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Comment:

R&D expenditures are booming
in China and India. Canadian phar-
maceutical firms are paying a huge
price for largely ignoring these
fast-growing emerging markets in
Asia. The lesson they have learned
is. never ignore the Chinese-and-In-
dian-led Asian market.
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experience in patent licensing strate-
gy. The patent licensing accounts
for a tiny amount of Epson’s rev-
enue. Epson actively seeks to make
money by licensing its patents only
under the circumstances that Epson
abdicates that area which no longer
to be invested. “ We never share
our core technologies with indepen-
dent IPR to other entertprises.” said
Kamiyanagi Masashi, emphatically.

Epson’s Intellectual  Property
Divison now employs more than
350 people, divided into four parts
which are patent technology depart-
ment, patent analyzing department,
patent licensing department and the
management department. Patent tech-
nology department accouts for the
biggest part of the manpower whose
patent engineers collect and sort da-
ta before filing a patent application.
The four departments form an out-
standing and efficient team.

In the incentive mechanism as-
pect, Epson will praise and reward

mong companies planning to
A move production, those con-

sidering an increase in out-
sourcing to China fell to 9 percent in
October from 18 percent in April 2011.
Those expecting to shift production
back to the U.S. rose to 21 percent from
10 percent. China’s wages have risen
15 percent a year over the last decade,
prompting U.S. companies to rethink
where they manufacture. (For Some U.
S. Manufacturers, Time to Head Home,
by Bloomberg Businessweek)
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Comment:

Low labor costs in China
might have motivated American
outsourcing in the past, but rising
wages have prompted these compa-
nies to re-examine the cost of out-
sourcing in China. The story behind
American manufacturers  realizing
it's "time to head home" is the in-
crease of technological ability in
the Chinese labor market and the
enhancement of the country's over-
al innovative capacity.

R

REMREAFTEALIRAT L
mALEX, EBAREREHNFMN
JEAek Fay sk B E B AR EE R

FRERR T "HEE, A FPE
A THERE TN R B R
PRRFTRE A 69 38 5%

(B RREIEHEAZEMEX

EAED)]

inventors throughout the proceedings
of patent filling, patent granted,
patent transform and commercialized
and patent licensing.This mechanism
not only stiimulates inventor’s cre-
ativity but also cultivates a better
innovative climate in Epson.

Optimistic about the development
of China

As one of the world's most impor-
tant markets Chinabecame thefocus of
Epson 'sattention. The nationwide cam-
paign on combating IPR violations and
on the production and distribution of
fake and shoddy products completed
successfully which was regarded as a
showcase of the Chinese government’s
consistent stance and firm determination
toprotect |PR. However, protecting IPRs
isacomlicated and arduoustask, and the
task cannot be accomplished at one
stroke Chinashould explore and estab-
lish along-lasting mechanism to protect
IPRsand combat counterfeiting.

In 2011, Japanese firms filed a
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tota of 33,554 patent applicaions.
Japanese enterprises also exceeded
10% above continuously in recent
years. (by Wu Hui/Cui Jings )

(Photo by Chen Jianming)
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An Iraq businessman deported for trademark counterfeiting
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handong Qingdao Intermediate
People's Court recently ren-
dered a judgment on selling
counterfeit automotive brake blocks of
several Japan’ s registered trademarks.
The defendant, an Iragi businessman
was convicted of counterfeiting the
registered trademark and fined
150,000 yuan on top of deportation
from the country. This is the first case
implemented in new model of tria for
IPR cases in Shandong court, which
combines trial of crimind, civil and
administrative nature in one tribunal.
Through his deadler, Zhgjiang
Tuoyouta Trading Company, the de-
fendant signed a purchase contract
with Shandong Luguan Brake parts
Co., LTD (Luguan) to produce brake
blocks in June 2010. Without the au-
thorization of the proprietor of the reg-
istered trademark including “TOY-
OTA”, “NISSAN” and “MAZDA”,
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TE has settled all outstanding
Z litigation worldwide with Eric-

sson, ending their nine months
patent lawsuits peacefully, ZTE corpo-
ration told our reporter recently.

After extensive discussion and
consultation, the companies have a-
greed to withdraw all patent litigation
against each other, according to ZTE’
s satement, including the lawsuits
filed by Ericsson against ZTE in the
UK, Germany and Italy, and the cases
filed by ZTE against Ericsson in Chi-
na. Now the legal counsels of the two
companies have submitted applica-
tions to the courts concerned for with-
drawal of the lawsuits, pending with-
drawal rulings to be made by the re-
spective courts.

ZTE and Ericsson have an-
nounced that the two companies have
settled their patent disputes and have
entered into a cross-licensing agree-

the defendant asked Luguan to tag
these trademarks on the products and
planned to ship the products to Libya.
However, these 12,640 pieces of
counterfeiting products, with contrac-
tual value of 200,640 yuan were
seized by Qingdao Customs. Later the
Iragi defendant gave himself up to the
Chinese police.

The court held that the defendant’
s action of making “TOY-
OTA”, “MAZDA”and “NISSAN”
trademarks on counterfeit brake for
sale with a value of 200,640 yuan
should be prosecuted for crimina lia-
bility and subsequently be sentenced
from three to seven years of imprison-
ment. In view of the fact that the Iraqi
defendant who gave himself up to the
police, the court gave lighter or miti-
gated punishment.  After  over
three-hour hearing, the court rendered
ajudgment on counterfeiting the regis-

ment. "Ericsson has the strongest
patent portfolio in the industry,” said
Kasm Alfalahi, Chief Intellectua
Property Officer at Ericsson.,"We have
signed more than 90 patent agreements
with different vendors worldwide. Now
we can add ZTE to this group.” The
fair and reasonable agreement will help
ZTE gain larger development space in
global market, said the principal.

While the score is settled with Er-
icsson, ZTE is «till entangled in anoth-
er patent dispute with rival Huawei.

(by Xiao Xiao)

AR O2FH FALEIRE)
HRCE TR A BRA B (AR 418
H)EZVAEAFCFREE)KIA
9 M HIERMIFAS— Bk, ITH,
FREIHE AR, DA 5EE
KRR , SOFFHE RO, 4Bt
KR AU O (7 57 A AR
BORICE Fom, Wb aE RS

HGEITIEA SRR, M

tered trademarks. The defedant would
be expelled from China after paying
150,000 yuanin fines. (by Li Shouyun)

ARIF QL EFETFEIRR
) — AP NERIEPE %
AP VR ERIGE B ARERR I H AR
AL ENTER, BT B ATR
PRI E BT R RTERE LA
BE H M bR R Z A A KR
H35, FRAEPATE: 16 J7 0= LLIAR
BELHRIR IR RS HE 7
BOfFiA = & — "I G 5 H E’]ﬁ
[IESEN

Wt NBB 7K - BRI R Pa I - 7=
Flff P, 2010 45 6 A i
THAHE L BTG s
SARAT, 5ILREENT &
FITTHARA TR TIEHE H, B &
W TTHE AT AR E AR
H\l, #& AERFE ARG
“TOYOTA”, “NISSAN” | “MAZ-
DA M e dR A ARl BT 0
T ERE RIS T AR 5T A

pat

MBEZ5Z T E T IRAZE
W R LRI T T 70 2018 18 A
PO 05 L TR AR ELARG T
73 T T RNRBGRA, /5%
S ETESEE EERE AR 24
T RIRBGFA, DI 24 s
TE E 2 v AE R H Y %%U%H
R, BT A0TSR S
EURIRPTEHIEB RS T?Eﬁf%lﬁ
SRS, IESF S RANTIER
BERUTRIREGE

IR WT%E T — ekt E
WISE R PRl i, 2 (5 B

mﬂi‘* W* o :
dlspu. _

SR I (B S AhH) EZT EAT f
L X EEREhR, Ak, BB RES
Frcdl = A R, (A R i
SpH MR, g e A1 4 L)_J7'<
X AR A0 bR A RY P 2R
1264 HE, A& ANRT
20.64 J7 7T, A LR ED PR
TQ%E% o

SHEBRBEAREREHFIAS,
Eﬂiﬁ_ﬁ”ﬂ% SEEM EARETE AT, 2
KA BESERENER DR
2% FIRIIHE T “TOYOTA” “NIS-
SAN” “MAZDA” =/ isibx, ¥ &=
FE@%UE#&”% , WERLEHIE
20.64 J7or, Hf ﬁ*ﬁﬁzﬁ it
FRAE, (i ARz b 3 DA 7 R DL
IR, AL S, FHE/RESD
FA %Tﬂ?é@éi , UM B R A
¥, &5 342/ NIFHORER , B
ZIPNEE Bsﬂ%rﬁffﬁré UGB BAT 7K IR
B, b4 15 o6, 9N, TE
FEANFRHO IR B A s S 2 1
e,

HHR RS R A - Bﬂ?i%%ﬁﬁjﬁ%% ,
Ejf‘g?ﬁﬁﬁl SEPNG ORIk

EIEREZF HEET 90 %{ﬁj\%ﬂ
1T AN, DR LB A
R TR =R £ B AT
AIREE TR, IZ O RO 2 RK b
— A AN, XERE T
PO £ ER T RIG R &
Rz,

LB TR % 375 8 BORT
2B A RN S — &%k
HEERAL, SENFEAREIRA
H] A B R R TEGRSE

it e RTERRENH AL E 6 S

B 4 : 100088

PDF AR H "pdfFactory Pro™ if{H kA Glad: www. fineprint.com.cn

FB BB ; cipnews @vip.sina.com

1B &8 .82803956

4R1EE6 . 82803936

AE 82803009 & 1THER.82034385

&#B.82034358

BN : iR R ZE HRENRIT



http://www.fineprint.com.cn

